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INTRODUCTION

An international team of experts visited the ISM University of Management and Economics
from 11-13 October 2011 to carry out an Institutional Review. The Evaluation was
undertaken in line with the ‘Methodology for Conducting an Institutional review in Higher
Education’ and was organised by the Studiju Kokybes Vertinimo Centras (SKVC),
authorised by the Minister for Education and Science of the Republic of Lithuania.

The purpose of the Institutional Review was “to ensure pre-requisites for the improvement of
performance and the promotion of the culture of quality, also to offer recommendations for
the development of the activities of higher education institutions”. In particular the
Evaluation assessed the operation of the institution in the areas of strategic planning;
academic studies and life-long learning; research and art activities; and impact on regional
and national development. To arrive at its conclusions the Expert Team (the Team) drew on
a wide range of documentation provided by the institution, including its Self Evaluation
report and met with staff, current students, graduates, Business Council and social members.
The Team visited both campuses of ISM, at Vilnius and Kaunas.

The Team comprised Dr Michael Emery (Chair/Team Leader, UK), Ieva Dicmonaite
(Student Member, Lithuania), Professor Anthony Morgan (Team Member, USA), Saulius
Olencevicius (Industrial Team Member, Lithuania), Dr Heinz-Ulrich Schmidt (Team
Member, Germany), Professor Jozsef Temesi (Team Member, Hungary) and Alison
Blackburn (Secretary to the Team, UK)

ISM University of Management and Economics (ISM/the University) was founded in 1999
as a for-profit organisation. Over 50% of the shares are held by BI Norwegian School of
Management (BI Norway), and the Chairman of the ISM Board is a representative of BI
Norway. ISM is, however, managed and run as an autonomous institution within Lithuanian
legislation and according to its own statute.

ISM was the first private Government-accredited business school at university level in
Lithuania and remains the only private higher education institution offering three cycles of
studies. In 2005 ISM changed its name to ISM University of Management and Economics.
Strategic priorities were confirmed: as strengthening internationalisation; fundamental and
applied research; enhancement of relations with the main stakeholders; and integration and
synergising of activities inside ISM.

ISM gained unconditional accreditation for five years from the Central and East Europe
Management Development Association (CEEMAN) in 2006, and in 2007 gained the highest
level of evaluation in the assessment of doctoral studies in Management and Administration
by the Science Council of Lithuania. ISM was granted a ‘4 Palms award’ by
EDUNIVERSAL in both 2008 and 2010. It is also recognised as an ECTS institution.

The vision of ISM is that it seeks to be a dynamic and modern European university of
management and economics, serving lifelong educational needs of individuals, business and
society in general. Its mission is that it aims to encourage professional and sqcially
responsible development of high relevant managerial competence and economié*{hnglﬁ.w—w
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As set out in the Annual Report 2010, ISM has ¢1400 Bachelor’s degree students, 400
Master’s degree students and 18 PhD students, supported by 80 full-time academic staff and
30 visiting professors. It has 84 partner universities across the world (the majority in
Europe) and exchange and double degree programmes in 39 different countries.

In terms of management structure, the highest governing body is the General Meeting. The
General Meeting elects the Board, whose members représent various stakeholders: business
community, students and teachers. The Board is responsible for ISM strategy and the
President is accountable to the Board. The President is advised by the Senate on matters of
academic strategy and by the Business Council on matters of business strategy. The
Rectorate assists the President with the day to day management of the University and is
composed of the Heads of the structural units of ISM.

ISM operates from two campuses: in Vilnius the campus is located in a historic building in
the Old Town, a former monastery. In Kaunas the campus.is based in a modernised former
tobacco factory building. These two campuses are 100km apart.
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ISM vadybos ir ekonomikos universiteto veiklos vertinimo tikslais tarptautiné eksperty grupé
jame lankési 2011 m. spalio 11-13 d. Vertinima organizavo Studijy kokybés vertinimo
centras (SKVC) pagal Lietuvos Respublikos Svietimo ir mokslo ministerijos jam suteiktus
igaliojimus. Vertinimas buvo vykdomas vadovaujantis ,,Aukstosios mokyklos veiklos
vertinimo metodika®

Universiteto veiklos vertinimo tikslas — ,,sukurti prielaidas aukstosios mokyklos veiklai
gerinti, skatinti jos kokybés kultlira, teikti rekomendacijas dél aukstosios mokyklos veiklos
plétros®. ISM vadybos ir ekonomikos universiteto veikla jvertinta pagal Sias sritis: strateginis
planavimas, studijos ir mokymasis visa gyvenima, mokslo ir meno veikla ir poveikis regiono
ir visos Zalies raidai. Savo i8vadas Eksperty grupé grindé universiteto pateiktais dokumentais,
tokiais kaip savianalizés suvesting, ji taip pat susitiko su darbuotojais, dabartiniais studentais,
absolventais, Verslo taryba ir visuomenés nariais. Grupé lankési abiejuose ISM riimuose,
Vilniuje ir Kaune

Eksperty grupe sudaré Dr Michael Emery (pirmininkas/grupés vadovas, JK), Ieva
Didmonaité (studenté, Lietuva), Profesorius Anthony Morgan (Eksperty grupés narys, JAV),
Saulius Olencevicius (Grupés narys, pramonininky atstovas, Lietuva), Dr Heinz-Ulrich
Schmidt (Eksperty grupés narys, Vokietija), Profesorius Jozsef Temesi (Eksperty grupés
narys, Vengrija) ir Alison Blackburn (Eksperty grupés sekretore, JK).

ISM vadybos ir ekonomikos universitetas (ISM/ Universitetas) jsteigtas 1999 m. kaip pelno
siekianti organizacija. Daugiau kaip 50 proc. jo akeijy priklauso Bl Norvegijos Vadybos
mokyklai (BI Norway); ISM Valdybos pirmininkas taip pat yra Bl Norvegijos Vadybos
mokyklos atstovas. Tadiau ISM valdoma ir veikia kaip autonomineé institucija pagal Lietuvos
istatymus ir savo statuta.

ISM buvo pirmoji Vyriausybés akredituota universitetinio lygmens nevalstybiné vadybos
mokykla Lietuvoje ir lieka vienintelé privati aukstojo mokslo jstaiga, kuri vykdo trijy pakopy
aukstojo mokslo studijas. 2005 m. ISM pakeité savo pavadinima ir tapo ISM vadybos ir
ekonomikos universitetu. Jo strateginiai prioritetai: tarptautiSkumo stiprinimas;
fundamentiniai ir taikomieji moksliniai tyrimai; santykiy su pagrindiniais socialiniais
dalininkais stiprinimas, ISM veiklos integravimas ir sinergijos klirimas

2006 m. Vidurio ir Ryty Europos vadybos plétros asociacija (CEEMAN) ISM universitetui
suteike besalygine akreditacijg penkeriems metams, o 2007 m. universiteto doktorantfiros
vadybos ir administravimo studijos gavo aukséiausig Lietuvos mokslo tarybos jvertinima.
2008 m. ir 2010 m. EDUNIVERSAL ISM universitetg apdovanojo 4 palmés Sakelémis.
Universitetas taip pat pripazjstamas kaip ECTS institucija.

ISM vizija — dinami8kas ir modernus Europos vadybos ir ekonomikos universitetas,
tenkinantis individualius, verslo ir visuomenés nuolatinio mokymosi poreikius. Misija —
profesionali ir socialiai atsakinga aktualiy vadybos kompetencijy ir ekonominés minties
plétra..
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Kaip nurodyta 2010 m. metinéje ataskaitoje, ISM turi apie 1400 bakalauro laipsnio
siekian¢iy studenty, 400 magistranty ir 18 doktoranty; jame dirba 80 déstytojy visu etatu ir
30 kviestiniy profesoriy. ISM turi 84 universitetus partnerius visame pasaulyje (daugiausia
Europoje); jis vykdo mainus ir studijy programas, kurias baigus suteikiamas dvigubas
laipsnis, su universitetais 39 Salyse.

Auk3Ciausias ISM valdymo organas — visuotinis susirinkimas. Visuotinis susirinkimas renka
Valdybg, kurios nariai atstovauja jvairiems socialiniams dalininkams: verslo bendruomenei,
studentams ir déstytojams. Valdyba atsako uz ISM strategijg; ISM Prezidentas yra
atskaitingas Valdybai. Akademinés strategijos klausimais Prezidentui pataria Senatas, o
verslo strategijos klausimais — Verslo taryba. Rektoratas Prezidentui pradeda kasdieniame
universiteto valdymo darbe; Rektoratg sudaro ISM struktfiriniy vienety vadovai.

ISM dirba dviejuose rimuose — Vilniuje universitetas uzima istorinj buvusio vienuolyno
pastatg senamiestyje. Kaune universitetas veikia restauruotame buvusiame tabako fabriko
pastate. Atstumas tarp abiejy universiteto veiklos viety — 100 km.



